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Editorial

T
his edition of the Medley is a celebration of the 10-year long journey of Mahindra 
Partners.

Partners began as an entity that would manage traditional businesses while 
preparing the group for the brave new future. And it has done that, beautifully.

From struggling entities to capable companies well equipped to launch into 
their next phase of growth, the incumbent portfolio has come a long way. On the investment 
side, the team has built a quilt of diverse institutions that are well-rooted in Mahindra ethics 
and values. Most of our businesses have had a stellar performance, and the others were 
lessons well learnt.

While each company has followed its unique growth path, there has been a common 
thread. There is an undeniable focus on people, partners and purpose through it all.

Bringing to light guidepost events, this edition of the Medley is an ode to the 10 most 

Take a walk down history with Accelo as we reminiscence 75 years of its journey. From 

we have exciting reads in store for you. Follow the journey of MACE in expanding the 
Mahindra group’s footprint in Africa to Retail’s constant evolution to thrive in a dynamic 

the whole spectrum of events right from when it was a struggling company to releasing its 
IPO. Tsubaki’s innovation story to Susten’s growth account, we have brought you the entire 
canvas.

This edition holds for you unheard narratives of wins and struggles, challenges and 
failures alike. Each company holds in store commendable stories of rising beyond the 
conventional, challenging the status quo and creating positive change.

– Susanne Rodrigues
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Foreword
Awords of the famous Dutch Historian Pieter Geyl; “History is an argument without 

when writing history and in that sense, all historical writing was transitory. For Geyl, 
the best that historians could do was to critically examine their beliefs and urge 

their readers to do likewise. 
Keeping in line with the 10th Anniversary of the formation of Mahindra Partners, each of our 

shaped their organizations from  inception;  keeping in mind that many of these organizations 
were around before Mahindra Partners came into being.

events were; or alternatively believe that something of greater importance was missed out. A 
collation of stories, such as this one, is meant to trigger questions in our mind; questions such as:

more questions that you might have. Only then will we have a deeper appreciation of what we 
need to do to build an even brighter future. 

– Rustom Vesavevala 
Vice-President, HR and Business Excellence,  

Mahindra Partners
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PHere are the 
highlights of the 

10-year long journey 
and the roads that lie 

ahead….

1. The birth of Partners 
2. The Three Pillars
3. The right people make the  
 right business

4. Through Thick and thin 
5. Reaping the Learnings
6. A new direction with Healthcare
7. Gateway to the Future
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MAHINDRA PARTNERS

Those were the years when the Group was contemplating the 
future of its businesses. Zhooben Bhiwandiwala had returned to India 
after his seven years stint in the UK and USA and was assigned to the 
corporate affairs department to evaluate the construct of the 
corporate centre. The report of this exercise recommended 
restructuring various departments, among a host of other changes.  

Around the same time, Parag Shah, who was working with 
Chairman Anand Mahindra had been deeply involved in some of the 
new businesses the Group was launching. Earlier, Parag had 
transitioned from an entrepreneur to an intrapreneur with the Group’s 

The genesis of Mahindra Partners happened when Anand came 
back from a global conference where he had interacted with 
investment analysts. Based on their feedback, an introspection that 
Anand came back with was that while everyone had appreciated the 
Group’s diversity, because of rapid expansion of the Group, the time 
had come for a new governance model to drive and manage this 

Anand put together the team of Zhooben and Parag along with 

The problem statement the team was addressing was that of a 

framework one on how to restructure the various businesses to make 
the Group’s federation concept clearer and more focussed.

Over the next 12 months, the team interacted with experts and large 
groups, both in India and globally. Towards the end of their search, they 
interacted with a professor from HBS who pointed out that the team 
should look at a quasi-private equity model to manage the new 
businesses for the Group. This would mean having the corporate 
functions at one end and private equity at the other of the same 
spectrum, creating a model that combined the best of both the worlds. 

The team put their heads together to come up with a hybrid 
governance model. On the Corporate side, they would offer the 
Mahindra brand, with long term patient capital. They would also 
provide the Group’s full muscle power – the network, vendors, 
customers, best practices, and knowledge. On the PE front, they 
wanted to bring in rigour, focus and agility. They wanted to bring in 
board members and investor partners who would help them build and 
grow businesses. Thus, Mahindra Partners was born embracing a 
gamut of opportunities to combine the old and new, internal and 
external, to become an active overseer, a nurturing incubator, and a 
far-sighted investor with the mandate to build a portfolio of future 
businesses for Mahindra. 

The

of Partners 
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MAHINDRA PARTNERS

The unique structure of Partners, within the Mahindra Group, has been 

task to guide companies like Accelo, Logistics, Retail, Tsubaki, MWUL 
and MACE. The second pillar was to incubate businesses of the future, 
like Susten and Marine. The third pillar was that of external investments 
in areas that the Group was interested in expanding. These would 
include investments of Medwell, Centre For Sight, Avaamo, Cloudleaf 
and Aquasail. 

The past ten years have seen a changing momentum across these 

pillar and slowly went on to incubate too, less time was spent on the 

investment has increased in the past couple of years. 

P ARS
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The business of investing is equally about the 
people who drive it, as much as it is about the 
numbers. While looking for an investment, the 

evaluation on the management teams. The 
other part is the opportunity itself: the changing 
sector, the disrupting industry and the business 
model at play among it all. 

Mahindra Partners have always been more 

business builders. The company’s management 
team, along with the Partners team decide the 

strategic leader, or taking a challenger position.

THE RIGHT 
PEOPLE MAKE 
THE RIGHT 
BUSINESS



MAHINDRA PARTNERS

The growth stories of the companies stand testament to their 
unrelenting drive through the years. 

The transition of Mahindra Intertrade to Mahindra Accelo 
brought in a renewed vigour in the business. With agility at its 

India, Cero. 
Mahindra Logistics evolved from a loss-making entity to 

company from the Partners division to successfully launch  
an IPO.

Mahindra Marine that started with the idea of taking the 
Group’s mobility services to a full circle has become India’s 

capabilities. 

From a seed of an idea to a world-renowned solar company, 
Mahindra Susten has grown from an EPC business into the 
globally recognised full-service solar company.

MACE that began with limited capabilities grew to propel 
the Mahindra brand across the African continent with its 
innovative consulting solutions. 

For Mahindra Tsubaki, the journey that began at an 
undercapitalised facility was actively restructured through a 
strong JV with its Japanese partners. 

MWUL has survived disruptive market situations to emerge 
as a steady and reliable supplier of water to the city of Tirupur. 

The struggling business of Mahindra Retail continuously 
evolved its business model to merge with BabyOye and 
eventually FirstCry.com. Jointly, they are the largest omni-
channel retailer in the mother and child care segment. 

Through
thick thinand
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an early-stage investment opportunity in the platform called Delhivery. 

opportunity. In retrospect, it was one of the best early-stage deals 
they lost out on as they weren’t open to take an additional margin of 
risk. It was a learning that when heading into the modern age of 
business, the standards and assessment criteria also had to evolve.

about in a very organic way. As EIC remains a work in progress, the 

Reaping the 
Learnings

team would want to evaluate the industries and sectors in much more 
depth before deciding on investing. 

After successfully launching the businesses of Marine and Susten, 
the team at Partners piloted Mahindra Namaste. The lesser-known 
story held many learnings. Although it wasn’t successful, it became 
the perfect example of experimenting and failing quickly to learn the 
way ahead. As a welcome bonus, MACE was keen on supporting 
skilling in Africa and saw this as an opportunity. They acquired 



MAHINDRA PARTNERS

early 2014, with Medwell, a home healthcare services company in India. 
The most recent venture has been in that of the Delhi-based Centre For 
Sight, an ophthalmology specialised hospital chain. 

As it grows further, the healthcare business aims to bring companies 
under its umbrella while also exploring opportunities to incubate 

the Group’s commitment to impact communities. 

Healthcare

A new direction with
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It began around two years ago when the team put some 
thought to ‘what is the most fertile ground for start-ups in 
the world?’ The answer was simple and undisputed: 
Silicon Valley. 

As a division, Mahindra Partners seeks to grow other 
businesses of the Mahindra Group by offering valuable 
business partnerships. 

A team was formed to take exclusive cognisance of 
investment opportunities in Silicon Valley. To give the 
investments further strategic direction, the team has 

observe and experiment with evolving technologies and 
growing industries. 

The strand of experimentation has always been 
ingrained in the DNA of Partners. The team is slowly but 
steadily charting out plans to fund early-stage start-ups. 
They are on the constant lookout for ideas that are 
shaping the future of business across sectors, stages 
and boundaries. Many companies are shaping and 
changing the way business is done altogether, be it the 
way people consume or the way they address everyday 
challenges. These are the kind of companies that 
Partners want to back. 

Futureto the
Gateway



ACCELO

The corner stone  
of the Mahindra  

group, the steel 
business was added 

to the Partners division 

path. Over the years, it 
rediscovered its momentum 

and launched new businesses 
too. Here is it’s story…

1.   Dawn of Steel
2.   Sojourn to Japan

3.   The automotive age
4.   Electrical steel and stampings

5.   The JIPM journey of Kanhe plant 
6.    Sustainability First

7.   Identifying with culture
8.   Forward with the people 

9.   CERO leading the way
10. From Intertrade to Accelo 
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MAHINDRA ACCELO 

The roots of Mahindra Accelo, go back to the 
roots of the Mahindra Group itself. Brothers Jagdish 
Chandra Mahindra (JC) and Kailash Chandra 
Mahindra (KC) had a background in the steel sector 
and were prominent names in the industry.

JC was the Iron and Steel Controller of India and 

Hindustan Steel Ltd. Leaving their prestigious posts 
behind to pursue their calling, the Mahindra brothers 
sold their house in Queen’s Park for Rs 3 lakhs and 
joined hands with a friend, Ghulam Mohammed, to 
start Mahindra & Mohammad in 1945.

DAWN 

S
OF



17

building as their target, they were clear that they would work in 
areas that aided the country’s development. Having spent most 

steel like the back of their hand and were passionate about it.
Mahindra & Mohammed began as a trading agent. After 

Independence as Mohammed shifted to Pakistan, the business 
became a family enterprise and was rechristened as Mahindra & 
Mahindra. The newly formed nation found itself amid an industrial 
revolution, one which demanded much steel to build its 
infrastructure. Steel was sourced internationally as steel 
production in India was not enough to meet this demand. M&M 

time when communication wasn’t the most straightforward 
process. 

1960s the Steel Division established itself in imports and exports 
with the Indian Railways being their star client at the time. 

In the seventies and eighties, the Steel Division’s European 

connections were of great use to the Indian government. The 
Steel Division also exported materials to Pakistan, the Middle 

At the end of the seventies, the M&M Steel Division was no 
longer a mere agency. It has grown into an advisor, curator, and 
incubator. It advised on materials and pricing, curated the deals 
singlehandedly and incubated new materials where necessary. It 
was involved in every stage of a sale. 

electrical steel service centre for laminations in South Asia; the 

The group felt the need to consolidate all its trading activities 
under one umbrella and make it independent to grow further. 
Mahindra Intertrade was thus born in 1999. In 2017, Mahindra 
Intertrade felt the need to funnel all its activities under a single 
brand and was rechristened as Mahindra Accelo.

KC MAHINDRA JC MAHINDRA



MAHINDRA ACCELO 

“The reason the relationship between M&M and Japan has survived 
and grown in business because people on both sides, especially 

each other.” 
Shinya Higuchi, Representative Director and President, Sanyo 

Special Steel Co. Ltd. Former representative Director, Executive Vice 
President, Nippon Steel Corporation.

The Japanese regard M&M as an old ally. One who is trustworthy 
and credible. The Indians regard the Japanese as thorough and 
meticulous. 

Japanese market to import 5,000 tons of billets (steel). Through seven 
decades, the enduring relationship has proven its steel time and again. 

The trading companies represent the interests of the mills before 
importers in different countries. Unique to Japan, a trading company 
could represent one mill in one country but its competitor in another 
country. Despite crisscrossing equations of partners competing, the 
mills trust each trading house to guard their business interests amid 

A bond withJapan
these layers of clashing portfolios all information remains protected. 

The deal went on to develop into an enduring business relationship 
between Indian and Japanese companies that only grew further over 
seven decades.

In another incident in the early 1970s, India was rocked by an oil 
crisis that shook the Japanese steel exporters. Many orders had to be 
cancelled as Indian importers were unable to open letters of credit 

of steel, huge stocks lay idling in the warehouses. Finding themselves 
at the receiving end, the Japanese companies had a strong case for 
suing the Indian buyers. However, the Steel Division prevailed upon 
them and brokered an amicable resolution.

steel plant blew off in 1971, the Japanese stepped up to provide 

global crunch on steel to prevent a crisis for India. 
These incidents, especially times of crisis, tested and cemented 

the steel of the relationship between Japan and India. 
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MAHINDRA ACCELO 
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steel processing facility at Kanhe, near Pune, in 

previous year of Rs 12 crores. The facility catered 
to the automotive industry with its slitting and 
shearing lines. 

country in the organized sector with JIT (Just In 
Time) delivery of processed steel to its customers. 

The next big break came in 2007 when Accelo 

end of slitting and shearing) line in Nashik to 
capitalize on the spurt in automotive volumes. 

Buoyed by the upsurge in demand that fed the 
growth of the Nashik plant, Accelo believed it could 

automotive steel. As M&M already had its plant at 

blanking facility that would service M&M and other 
automobile OEMs at the Chakan automobile hub. 
The joint venture was called Mahindra Auto Steel 
Pvt. Ltd. (MASL), and the facility was inaugurated 
on the 5th September 2015.

Post Chakan, Accelo has embarked on several 
new projects such as the Chennai plant, with a 
processing capacity of 60,000 tonnes per annum 
to cater to automotive customers in the region. It is 
expected to come up in 2020, and another facility 
in Gujarat is in the works.



MAHINDRA ACCELO 

Sharjah

AND STAMPINGS
S T E E L

ELECTRICAL 

Vadodara
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As it were, the Bhopal plant was constrained by an anarchic 
market. The distribution transformer (DT) market was unregulated 
with bit players dabbling in secondary imports that led to reduced 
output and higher energy losses. It was a cause of concern for the 
Indian government. 

Accelo and its Partners persuaded the government to bring in 
norms to regulate the quality of transformers in the country. 

Their efforts bore fruit when the government brought the 
Distribution Transformers market under the ambit of BIS (Bureau of 
Indian Standards) in September 2013.

Electrical Stampings
Electrical stampings are the process of converting slit CRNO coil 

into motor cores used in home appliances such as air conditioners 
and fans. It is a complex process that involves manufacturing. 

extensive research and a feasibility study for setting up a stamping 
facility on the same premises of the Kanhe plant. 

The second unit at the Kanhe plant, dedicated to CRNO processing 
and electrical stampings, was launched on 28th February 2012. 

Today, one out of every three air conditioners and one out of every 
six fans in India source steel or motor cores made at Kanhe II. It is the 

processing, along with an annealing process and aluminium injection, 
all under one roof. It is now focusing on motors for the emerging  
EV segment.



MAHINDRA ACCELO 

pillars. Three new committees were set up. These new pillars were 
under tremendous pressure as they didn’t have more than four months 
to deliver the results. 

23rd March 2017 was a historic day for Kanhe plant and for all 
Acceloites, when all pillar heads, MD, VP, and our Metal One partners 
received this coveted award at Kyoto Japan.

The journey has seen its fair share of light moments too. As a part 
of the preparations for presenting, spouses of the presenters and 
their family members were subject to being audiences to the occult 
subject fascination of TPM.  

Even if the presenters said something wrong, the translator would 
correct the sentence and recite it in Japanese. As the stress of the 
language barrier was eliminated, the boys did ‘bindhas bedhadak bol’ in 
Marathi. Another funny incident was when a colleague from the 

(which is done for machines). He had confused it for the annual health 

had already concluded. 
The team enjoyed the journey and this year the TPM challenge 

was extended to the Nashik plant.

THE

JOURNEY OF KANHE PLANT 
Total Productive Maintenance (TPM) is a system of maintaining and 
improving production, safety, and quality systems through the 
equipment, processes, and employees. The JIPM (Japan Institute of 
Plant Maintenance) award is the most coveted prize to certify top of 
line TPM performance of the plant. 

Mahindra Accelo’s TPM journey is a journey of ups and downs, 
challenges, perseverance, but ultimately achieving the coveted JIPM 
TPM Excellence Award.

Three years ago, a need for TPM was felt for the Kanhe location as 

needed to be improved to become competitive in a volatile open 

slow down, steel mills starting their service centres, etc. along with 

The senior leadership, threw a challenge to the team and the team 
at the Kanhe plant accepted the overwhelming yet thrilling task. TPM 
is not only a journey of improving quality (Q), cost (C), delivery (D), 
safety (S) and morale (M) results but also calls for a cultural change. 

The plant chief, then decided on the TPM steering team, the pillars; 
and a master schedule for 3 years was prepared. Structured review 
meetings were held weekly, fortnightly, monthly and quarterly. Under 

learning tools in the local language was also prepared. 
Training began in every corner, right from the main gate, security, 

garden, housekeeping, the entire production, and maintenance team. 
All were trained rigorously about TPM for around 3 months. Everyone 
started speaking in the TPM language about the four zeros of TPM 

Plant visits were conducted to other Indian companies that have 
the best in class TPM capabilities like Godrej and Boyce, Mahindra 
Igatpuri plant, Verroc, etc. 

year’s worth of work, they decided to go the full mile and aim for all 8 

JIPM
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The journey of sustainability at Mahindra Accelo 
revolves around people, processes, products, 
communities, and the environment.

At a strategic and Capex level, many changes were 
made in this journey of sustainability. Some of the 
changes include that of using Laser irradiated grades of 

automotive applications that are lightweight, reduces 

measures. At a more macro level, water harvesting, 
waste management, adopting solar for electricity needs, 

initiatives taken up. 
Tt the stakeholder level initiatives such as tree 

plantation, children’s park, street lighting, Aanganwadi, 
Jr. college, girl education, public infrastructure, health 
camps, wheelchair distribution, domestic waste 
management, awareness drives, etc. were taken up.

The sustainability roadmap lists a series of 
commitments to improve the company’s environmental 
footprint and the social impact of its business. The 
team tracks its performance against environmental and 
social indicators and work towards continuous 
improvement. Business principles, environmental and 
social standards, corporate governance continues to 
underpin the company’s approach to sustainable 
development. The team has also undergone a 

a roadmap as it is a party to the journey of the Mahindra 
Group going carbon neutral in the future.

first 
S



MAHINDRA ACCELO 

culturewith 
Many wonder about the growth formula of Accelo that has led it 

strongest asset, so has its culture. The company has always been a 

entrepreneurship is nurtured and creativity are applauded.

themselves in various ways, but one must have the business sense 
to seize it. This can only happen in an environment that is free of 

The company cares about its partners, people, and customers. 
It was all about creating the right relationships with partners, 
especially in a time when communication was not the easiest. The 
team has always been very careful in reciprocating to the culture 
and governance while matching up in preparedness. 

thinkers who will leverage the changing market scenarios. Only an 
independently empowered unit that works in sync can achieve a 
task like this. 

Everyone is empowered to speak their minds. It is an environment 
that nurtured and fostered alternative thinking. 

Identifying  
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Employees have always been the core of 
the company, the real IPR. The company 
wasn’t recognized outside the group for its 
people’s policies. Thus, they began the 

Leadership Team, along with HR, put in place 
a series of people interventions across levels. 
From being at one random spot in the Top 

2019, the journey has been that of humble 
beginnings. The initiatives have led to 
impressive engagement scores and are 
among the highest in the M&M Group.

Some of the initiatives include 
performance pay, daily work management 
meets, an innovation fund, incentive trips, 
and reward platforms like the CEO Choice 

awards, and more. All the policies are centred 
around the employees with the utmost 
transparency. 

who have led it from one success to another. 
Almost all its leaders are homegrown. Many 
of them were once plant employees and 
engineers, who rose through the ranks to 
become part of the now, Senior Leadership 
Team. 

safeguard employee morale, satisfaction, 
and support, it is little surprise that its 
employees are always raring to go. 

Forward with the
eople P



MAHINDRA ACCELO 

A few years ago, Mahindra Accelo took a bold leap ahead. In parallel 
to their current businesses, they chose to venture into the recycling 
industry. The Indian market lacked an organized recycling company. 

was waiting to be tapped. It made sense to get in early to build the 
infrastructure before these cars are ready to be scrapped. This idea 

presentation. 
Automobile recycling was an initiative outside its comfort zone and 

traditional horizons. M&M being an automobile manufacturer, a 
recycling arm would seal the loop. 

vehicle recycling facility under the brand name, Cero, (Spanish for 
zero) signifying the move towards zero pollution. 

India didn’t have the expertise to develop working solutions, and 
hence the team had to bring in best practices from the world. They 
ensured that even while they were recycling vehicles, as a unit, they 
created zero waste in the process. 

(NCR) in September 2017 at almost breakneck speed. It went on to 
become yet another feather in Intertrade’s cap. The company 

more plants in Bangalore, Hyderabad, Kolkata, and Chennai, and 
emerge as one of the biggest recycling companies in the next  

CERO
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MAHINDRA ACCELO 

Trading, as an activity, needs to reinvent itself continuously. 
A trading company needs to have an elasticity to adapt to 
changing trade environments, technologies, products and 
services, demands and customers. 

Intertrade has an inbuilt resilience that keeps saturation at 
bay. The leadership believed that as long as it kept adding 
to its bouquet of products and services, it will keep growing. 
To this effect, periodic mission statements were also 
circulated from time to time to broaden the vision and 
redirect the evolution of MI along different trajectories. 

portfolio of competencies and becoming a global 

building an environment for accelerated growth.”
Every year, it sought to achieve its goals by continuously 

enhancing and leveraging its human and knowledge capital 
across products and services. 

By 2016, Intertrade had emerged from being a trading 
company to a conglomerate of subsidiary companies – 
MSSCL (Kanhe plant I and II, Bhopal), MME (Sharjah plant), 

From
toIntertrade

ACCELO
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MASL (Chakan plant) and MMRPL (Greater Noida recycling 
centre). Besides these, Intertrade also had its plants at Nashik 
and Vadodara. 

Intertrade felt the need to funnel all its activities under a 

Thus began the branding exercise by Issar and the Senior 
Leadership Team with the appointment of a leading brand 
consultant, Chlorophyll, To arrive at the core of the Intertrade 
brand, Chlorophyll collated inputs from employees, customers, 
suppliers, and the partners. 

They decided that at the core of the organization was this 

Agility was uncovered as its key to excellence. 
Determined to get the employees on board this exercise as 

they make up the brand, Issar circulated the four options among 
all employees at all locations for a poll. The selected logo was 
the employee’s choice, even over MIL directors’ choice.

The brand, ‘Mahindra Accelo’, representing MIL and its 
subsidiary companies was launched on 28th August 2017.

The colours signify diversity within the team and its various 
businesses with red at the one end depicting steel and green at 
the other depicting CERO or the recycling business. 
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SMOOTH 
SEAS NEVER  
MADE GOOD 

SAILORS
A smooth sail on day one is a dream run, albeit loads of experiences 

unrevealed forever. As the saying goes for an automobile or an 
aeroplane ‘when the rubber meets the road…..’, similarly, it is only 

experience unravels. That’s the moment of truth for any designer 

but early on they realized that was water ingress into the boat. A small 
defect that was overlooked during the inspection resulted in a 
considerable problem. This took almost two months to resolve. It 
provided several lessons for the future. Since then, the team also 
ensured that there would be no repetition of a mistake like that. 

37
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All hands on
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– Vincent Van Gogh

A Drop
in the

Ocean



SUSTEN
Mahindra Susten that was incubated as a cleantech arm of the group is a leading EPC provider and a  

development company. Here is it’s story…

2. Seasons in the sun
3. Building and Operating Solar PV Plants
4. Branding it Susten
5. New light to HR

6. Holistically empowering communities
7. Opening doors to the world
8. Designed in Italy
9. Solar footprint for rural India 
10. The birth of TEQO
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MAHINDRA SUSTEN PVT LTD.

Anand Mahindra has always been one to foresee trends. In one of his 
many reading, he came across the idea of solarizing Africa to power 
Europe. This got him thinking about exploring the solar industry in 
India. The sector offered opportunities to bring in cutting edge 
technologies, innovative projects and most of all, a clear vision of a 
green future for the country.

Along with a couple of members deployed by the Group Strategy 

opportunities in the solar sector for over a year. When they came up 
with a business case, it was for concentrated solar power (where big 
mirrors are used to direct incoming sunlight onto a receiver that is 
connected to a power generator that produces electricity when 
heated). Spain was the most prominent solar producer at that time 
while the USA was growing to become the biggest. Germany, on the 
other hand, produced photovoltaic solar.

While the former two countries were rapidly building their mega 
plants, the latter was putting together modular units of solar. From a 
macroscopic view and keeping in mind the challenges unique to India 
such as space, costs and time, the team decided to go ahead in the 
photovoltaic spectrum of solar.

Kiran Energy, became the JV partners as Mahindra EPC was 
established. With early successes, the group then decided to go head-
on to become a producer of solar energy too. To ensure people see 
the company as not only an EPC provider but one with a soul that 
enables sustainability, its name was changed to Mahindra Susten.

Mahindra Susten’s energy solutions have grown in scale and are 
customized to cater to various sectors - both utility-scale solar  
and rooftop solar, solar DG hybrid solutions, solar products, solar PV 
O&M and analytics, engineering services and energy management 
services.

sunshine

The firstraysof



47

Susten is one of the leading players in India’s solar energy sector with 
over 2503MWp (Domestic + International) commissioned and 980 
MWp (Domestic) under commission. Susten is committed to powering 
innovation through sustainable technology and thought leadership.

This fast-moving industry comes with its own set of challenges. 
The falling tariff has put tremendous pressure on all segments of the 

continuously.
Susten, with its continuous value-engineering, has been able to 

SEASONS
IN THE 

SUN 
offset these challenges. Ensuring incremental performance 
improvement while maintaining costs has been the secret formula.

New trends such as the hybrid systems, addition of energy storage 

solar and electric vehicle charging infrastructure are bound to 
increase the momentum of renewable capacity addition in India. 
While EPC continues to remain the backbone of the projects, the 
company has grown to encompass innovative product lines, and 
quality engineering to support its pursuits in the industry.
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Susten started as a pureplay EPC company that specialized in Solar 
PV plants. This meant that the developers (MSPL clients) acquired 
bids and Susten built the plants by offering EPC services and operated 
the plants for the clients (depending on the nature of the contract). It 
was only in 2014 that Susten through the Development Company 
division (popularly called DevCo) started bidding for their solar 
projects. The auctions for state projects initially were a physical 
process, but this later changed to go online. It evolved to an online 
Reverse auction format where the lowest bidder would win bids to 
build and operate projects.

Once the tender is released, the team has 7 to 10 days to put 
together pricing based on multiple assessments. As the size of the 
project goes up, the costs decrease. It is particularly challenging to 
come up with the right tariffs that will sustain in the long run, keeping 
in mind that the lowest bidder wins. The team has to consider various 
data points, such as topography, irradiation, location of the site, the 
capacity and submit bids in a range that makes business sense.

The online process is anonymous, yet the changing rates are open 
for all to see. The auction is very dynamic, and one has to track the 
changing numbers continuously.

Over time, the team through extensive market research and intel 
has devised their system of understanding the auctions. Through 
studying patterns, competitor styles, their bid ranges, etc. they take 
calculated calls on quoting the winning tariff.

One of the most coveted projects was the recent win of Rewa Ultra 
Mega Solar Park (RUMS). The bid processes lasted 32 hours. The 
team ended up changing the tariff almost 10-12 times and secured 
250 MW of the project.

The Dev Co team’s work doesn’t end here. While EPC has a role to 
play in putting the project together, the Dev Co team has a lot more to 
do. Right from sourcing the land, the materials, leasing with lenders, 
government agencies, payments, and asset management are all 
handled by Dev Co. The team of approximately 15 people is currently 
handling 1317MWp capacity of commissioned plants and another 
335MWp under execution.

Bids happen almost 20 times a year to the tune of 5 to 7 GW of 

plant in Rajasthan. Through their constant effort and dedicated 
professionals, they have managed to win multifold project sizes and 
now win projects in the range of 250 MW and above.
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SBranding it The team together went through multiple 
brand workshops where the CXOs, senior 

management, and others brainstormed with the help of 
various tools. The engaging tools helped in arriving at a brand 
promise and with it, a pledge of hardwiring new behaviours. The 

as– ‘Shape the future through innovative ways of thinking and 
commitment in the area of renewable energy, while pledging 

conscious truth to deliver wow moments.’
The organization aims to go beyond mere customer and 

employee expectations as it strives for delight. The company 
promotes futuristic thinking, making proactive changes, 

innovating, providing incremental improvements and 
embracing a critical attitude. All of this, while staying 

true to all the Mahindra principles diligently,  
with integrity.

In February 2015, Mahindra EPC 
was rebranded to Mahindra Susten. 

Rebranding to the current avatar was 
essential and necessary since the company 

provided more than just EPC services. As the name 
suggests - Susten is derived from two words, 

of the company that seeks to positively impact lives and 
emerge as a thought leader in the sustainable 

engineering space. The two-directional unit of the logo 
represents sustainability. It also shows that while the 

company looks forward (the smaller arrow that 
represents the propellor), it is rooted in its values 

(the larger arrow that is its anchor). 

usten
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New light to
Susten addresses diversity through a few different lenses – 
generational, differently-abled, socially disadvantaged and gender. 

equal opportunities policy, to joining formalities such as induction to 
training programs such as Suryashakti and Step Up which emphasizes 

various stakeholders through community inclusion in the form of 
Nidar Beti, beach clean-ups, building playgrounds and volunteering at 
schools near project sites, etc.

Susten’s Diversity and Inclusion policy are considered best in 
class. Some key highlights of the policy include the Maternity and 
Paternity Leave, the creche policy and the equal opportunities policy 
which provides equal opportunity to persons with disabilities while 
considering them for employment in positions.

Regarding gender diversity, Mahindra Susten was recognized in 
the ‘Top 100 companies for Women’ in the 2017 Working Mother and 
AVTAR Best Companies for Women in India Survey. Susten has also 
been recognized as a Great Place to Work for three years in a row 
(2017, 2018 and 2019).

A vital characteristic unique to a growing organization like Susten 
is that nearly 90% of the employees fall in the ‘Millennial’ age group. 
Step Up, Susten’s Flagship Learning Program was created to 

learning. Through the program, employees get trained on crucial skills 
that help them with daily tasks such as driving results, managing 
time, collaborating, managing change, focusing on customers, 
communicating effectively and developing self.

With higher renewable penetration, the unavailability of workforce 

Susten, started the Mahindra Susten Centre of Excellence was 
established to enhance the capability of candidates via a 
comprehensive training program in solar power system installations 
and maintenance operations for rural and urban youth. It is designed 
to provide a thorough understanding of solar technology installations 
through the well-structured training curriculum, advanced practical 
sessions, guest lectures, and case studies. 

The outcome of the training would enable the candidate to 
continue this activity round the year and earn a regular income. The 
experience gained can help them in securing better employment in 
the future. 
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Holistically
empowering

communities
ensure a high-quality level of work but also consistent care towards 
the local community. One such of its biggest successes has been 
around the Rewa project.

In Madhya Pradesh, 28 km away from the 337MWp Rewa site, is 
the Badwar village, with 1500+ residents.

In its CSR efforts, the team conducted a thorough bio-diversity 
assessment of the site. And through the learnings - trenches were 
created within site for water availability for the birds and mammals. 
As a long term plan, they also created check damns, reforested local 
tree varieties and took efforts to impart skills to the villagers to reduce 
their dependency on the forests. Susten distributed 400 smokeless 
chulhas in collaboration with NEERI to 400 households in Charanka 
and Fagli village.

Amongst other activities, the team also conducted several health 
camps for villagers and reconstructed primary healthcare which was 
on lockdown for 1.5 years, which now runs on solar electricity.

They organized skill development sessions for local women to 

hygienic sanitation facilities for girls in the school by constructing 
functional washrooms.

To reduce school drop-out rates, the school children were provided 
with bags that doubled up as desks, recycled footwear, a refurbished 
schoolyard which housed a playscape made of recycled industrial 
wastes like drums and cables from the site among other facilities. 

360 degrees. Through every part of the project, the team ensured to 
reduce, recycle and reuse.

This team at Susten has created a unique solution for integrated 
rural development with carbon offsetting, rejuvenating the 
environment, upcycling, waste segregation and harnessing clean 
energy in their CSR efforts.

Susten’s work on any project goes beyond the project itself, and 
positively impacts marginalized communities and the environment. 
Susten’s CSR initiatives involve sustainable activities that reduce the 
carbon footprint and contribute to the community.

Susten’s CSR vision is, to serve and give back to the communities 
within which they work. This is evident in all the projects under their 
wings. The dedicated team repeatedly come together to not only 
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Opening
doors to the

world
Mahindra Susten’s international project portfolio stands at 414MWp 
with projects and presence in Saudi Arabia, UAE, Bangladesh, South 
Asia, LATAM and Europe.

Susten’s international foray began in the year 2015. Geographic 

competition in the home market.
In Q1 2016, Susten won the 1st international order in Thailand (6 

MW). This also marked the 1st international project where Susten’s 
homegrown single-axis tracker MSAT100 debuted. The success of 
Thailand helped in accelerating the company’s efforts for opportunities 
in Bangladesh and the Middle East.

In Q3 2017-18, Susten successfully closed a pre-bid tie-up for 405 
MWp with ACWA power (one of the largest IPPs in the MENA region). 
This was a big win for team Susten and represented the efforts put in 
by the team after learnings from the Thailand project and the 260MWp 
project in Bangladesh, which did not materialize due to various 
external and governmental (Bangladesh) factors.

Dubai employing a team of 20 people to create a culturally diverse 
team from 8 nationalities.

Mahindra Susten successfully commissioned the 405MWp 

record safety milestone of 3 million safe man-hours in the project.

production completed without any lost time, injury or accident. At an 
organizational level, it is a crucial indicator of the performance of 

ability to assess, predict and perform in challenging environments. 
Their various learning has helped them to a win other projects such as 
the Pre-bid tie-up for a 260MWp project in Kom Ombo, Egypt and the 
3.7MWp deal with Total, marking Susten’s entry in the C&I sector  
in UAE.

As of today, Mahindra Susten has operations in Saudi and UAE, 

100 GW of opportunities for the next ten years in MENA and Europe.
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To concert its futuristic ambitions, Susten established a research and 
development company called MSPE URJA SRL. The entity that is 
wholly owned by Mahindra Susten aims to work in the space of 
conventional energy conversion solutions.

facility is set up in the scenic mountainous region of Trentino-Svilluvo 
in Italy. The region is known for its holistic start-up ecosystem in 
Europe. The facility in Italy is equipped with state-of-the-art facilities 
and resources to provide cutting-edge solutions in the area of energy 
conversion and management. MSPE URJA SRL has also collaborated 
with the ablest academic minds in Europe. This collaboration has 
enabled them to produce knowledge and support innovative ideas 
with a solid theoretical foundation. The amalgamation of infrastructure 
and research facilities makes it the perfect platform to initiate rapid 
prototyping.

Italy Designed 
in 
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footprint for
rural India

Susten as a business has established itself as one of the leading EPC 
players in the Utility and distributed solar PV space. In 2017, Susten 
decided to make a foray into the rural market with a precise aim of 

After a detailed study of the market and its needs, the voice of the 
customer, inroads were paved for Susten’s Solar Water Pump - JalKiran.

The government was already working on schemes for farmers and 
the agro-industry to reduce their reliability on diesel-based conventional 
water pumps that not only consumed fuel but also caused emissions.

faced was that of operating the systems. Susten took it on themselves 
to come to the farmer’s aid and delivered a quality product, JalKiran. In 
synergy with the Mahindra Powerol team, installation and after-sales of 
the water pump were taken care of. Unlike any other player in the 
market, the team has the most considerable capability to execute big 
numbers in a year.

The team remotely monitors each pump and also has a specialized 
customer care unit that manages complaints in under 48 hours. In 
2019, the team won its biggest solar water pump tender in Maharashtra 
under the Mukhyamantri Saur Krushi Pump Yojana scheme and had 
received an order for 8400 pumps. With this win, Susten has become 
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The birth of 

It was in the year 2013 when the Operations and Maintenance (O&M) 
services of Mahindra Susten began growing rapidly and started 
becoming a formidable force in the industry. This prompted Susten to 
give the company a new identity, to accelerate its growth, with the 
aspiration to emerge as a leading player in the global renewable 
energy asset management Industry. In early 2019, TEQO was launched.

Mahindra TEQO brings to the industry cutting edge renewable 
asset monitoring and management solutions with over seven years of 
experience and a total portfolio of over 4GWp under management. The 
team has previously achieved over 6 million safe man-hours (100% 
safety) across 190 locations while managing over 650 staff members.

The name TEQO is derived from three words, Technology, Quality, 

comprehensive, technology-enabled, asset management solution. 
TEQO enables renewable energy asset owners to maximize their 
returns by leveraging advanced technologies, including Machine 

Reality and Natural Language Processing.

TEQO
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MWUL
1. From Ground Zero to a 

world-class O&M Service 
Provider

2. Parallel hiring, 
unparalleled retention

 3. A lightning bolt of an idea
 4. Charting waters beyond 

the horizon
 5. What happens if the water 

supply is cut for a day?
 6. Keeping the plant up and 

running 
 7. What’s Tech got to do  

with it?
 8. Thousand possibilities, 

zero accidents
 9. Sewage treatment
10. Committed to 

Sustainability

Supplying water 
to 12 lakh people 
and thousands 
of industrial 
units in Tirupur 
city, Mahindra 
Water Utilities 
has come a long 
way in its 14 

M A H I N D R A  W A T E R  U T I L I T I E S  L T D .
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MAHINDRA WATER UTILITIES LTD.

Mahindra Water Utilities was instituted in the year 1999. Water 

expertise in India. As the saying goes, ‘a unit is only as strong as its 
members,’ so they brought in the best of global experts to help with 
setting up the factory. United Utilities International Limited, the 
largest water company in the UK and Manila Water Company Inc., the 
reputed water treatment entity of the Philippines, became partners as 
the team set out on this journey. 

its partners. Right from identifying the business procedures, 
operational SOPS, safety protocols, and policies, the partners were an 

From GroundZeroto a

world class
O&M Service Provider

intricate part of each step. Before the project began, ten employees 
were also sent to the UK and Manila to be trained in using the 
machinery. The invaluable transfer of knowledge from these partners 
created the perfect platform for the employees to learn and grow. This 
exposure further strengthened the morale of the then team and 
prepared them to take on operations independently. 

established with a Public-Private-Partnership (PPP) model with the 
New Tirupur Area Development Corporation to supply water for 30 
years. Breaking new ground, Mahindra Water Utilities commenced 
operations in 2005.
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As an industry, water utilities was new in 
India and hiring the right talent was 

managers sought everywhere, but there were 
minimal people with the correct skillset. In a 
divergent thinking exercise, the team came 
up with the idea of looking for people who 
have backgrounds in engineering in parallel 
EPC companies. The team was hence able to 
identify employees, cutting through months 
of futile efforts. In a short span, they were 
able to hire more than 100 people.

A remarkable part of this hiring was that 
to date, the company’s attrition rate has not 
crossed 2%. After hiring people from such 
niches, the company has still never found 
itself in a position where it is scrambling for 
talent. This can be attributed to their great 
deal of attention towards their employees. 
From insurance schemes, wellness activities, 
encouraging work environment, learning 
opportunities and family-like atmosphere, all 
have a massive role to play in this, what 
many would call an HR marvel.
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lightning
bolt of an

A
One fateful night in 2010, lightning struck the central 
control monitoring system called SCADA, and all hell 

broke loose. Or that’s how the team fondly remembers 
the incident that threatened to paralyze the entire 

operations. 
The entire Tirupur water supply by MWUL is 

monitored and controlled by the Central Supervisory 
Control and Data Acquisitions (SCADA) system. The 

SCADA system mainly helps in balancing the demand 
and supply to customers, maintaining water levels at 

various water distribution stations, seamless pumping 
operations, and centrally monitoring the entire 

operations. It was the software that controlled all the 
hardware operations. All engineers were trained in being 

‘online’ on this system. 

protocols were created on the spot. Each system was 
recorded manually, and the local engineers stepped up 

to ensure that the supply was not disrupted. The 
operations team of around 35 people pulled off the 

unbelievable operational feat in the dark of the night.
Reminiscing the incident COO said, “While we aimed 

crunched numbers and used the most excellent 
technologies to detect failures, we hadn’t honed our 

was well versed with procedures and their outcome. 
Hence, it came down to putting together protocols to 

ensure that all the dependent systems functioned 
smoothly to arrest any possibility of hazards.”

Idea
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In the year 2011, due to a change in the laws, the industries in 
Tirupur weren’t mainly doing well. The Chennai High Court passed 

industries into the rivers. This made ‘doing business’ for the 
industries complicated, and hence many of them shut shop in a 
short period and relocated to other districts of Tamil Nadu. This 
inadvertently decreased the supply and demand of water within 
the Tirupur area, causing to be more than just a hiccup in business. 
As per the agreement with their client, the New Tirupur Area 
Development Corporation(NTADCL), MWUL was to supply water 
within the Tirupur boundaries. However, the team thought on their 
feet and analyzed areas possible for expansion. Keeping in mind 

their existing lines of supply, their operational capacities, and 
demand, the team, outlined a radius of almost 50 km beyond the 
boundaries of Tirupur, unlike the previous 30 km radius they 
functioned within. 

the agreement. They successfully convinced the NTADCL 
management to revise the contract, who was receptive to the 
needs of the company despite the long-term binding contract. 

industry connections, averaging to 11 MLD supply and contributing 
to 1/3rd of the annual industrial revenue for the company.

CHARTING

HORIZON
BEYOND THE

WATERS
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The garment and textile industries have dyeing 
processes for which they regularly need large amounts 
of water. The average industrial water storage units 
save enough for not more than 12 hours of operations. 
The average household storage limit is also for not 
more than a day’s usage.

Any glitch on the company’s end that could cut off 
the water supply for more than 6 hours poses a severe 
threat to more than 95% of the town that they do supply 
water to. Revenue losses due to unprecedented 
shutdowns are a risk to the industries which could 
paralyze all operations.

About 12 lakh people will be affected by the scarcity 
of the water, and a thousand industrial units will go into 
massive losses while they wait for the water services to 
be restored. If any part of this enormous operation 
would turn rogue without prior intimation, the entire 
system could get affected and with it, a host of lives, as 
well as businesses, are at stake. 

And hence, being unable to provide water for a day 
is a massive failure for Mahindra Water Utilities. All 
their procedures are geared towards operating 24X7!

hat happens if the
ater supply

 is cut for a

 day?
w
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Keeping the plant running 24 X7 is hence a 
responsibility of the company to ensure smooth 
supply to all. The 300 km pipeline network also 
must be rigorously maintained for this sake. And 
you won’t imagine how that is done! Every day 
two-wheelers and four-wheelers patrol the 
various parts of the city to monitor the pipelines 
between the 26 water distribution stations. 
Preventive maintenance is done daily through 
this patrolling. Any water leaks that could cause 
wastage of water is reported, diagnosed, 

amount of water loss in transit.
For any maintenance activities, the pipes 

must be drained, which takes not only over 6 
hours but also wastes much water. Hence in this 
business, the least downtime is always the best. 

KEEPING 
THE 
PLANT 
UP AND 
RUNNING 
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During any maintenance activity, the engineers must inform the 
clients at least 48 hours in advance about major shutdowns. Also, 

normalcy unless hindered by further breakdowns. The town and 
industries could face crippling effects if the plant had to shut down 
for more than 48 hours at a go due to system failures. 

Special efforts are taken to analyze the root causes that could 
lead to such failures. For example, the entire plant functions on 
electricity and there were frequent power outages that occurred in 
Tirupur between the years 2008-2010. The team brainstormed a way 
around this. As part of the process, water was pumped from the 

TECH
What’s

got to do with it?
Master Balancing Reservoir to the 26 Water Distribution Stations. 
From there, the water was further pumped to the customer. In a way 
to beat the power outages, the team came up with a solution to 
bypass the water distribution station, especially in times of power 
outages such that the water directly reaches the customer.

Electricity failures also caused the water to get sucked into a 

valves addressed this issue. While replacing these special valves 
involved a onetime shut down of operations- in the past year  
no shut down was required as it addressed the root of the  
operational struggle.
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Another major challenge of running a utility plant is 
the safety aspect. Daily, by the nature of its set up 
as a plant, there are imminent safety issues that 
come to play. The plant uses an excessively high 
voltage of electricity for its operations, which 
establishes the risks associated with electrical 

high because of their work related to underground 
pumping stations. Those operating the rotary 
equipment as well as the chemical mixing units are 
subject to elevated risks to life in case of accidents. 
Special chlorine sensors are put in place to mitigate 

possibilities of accidents, MWUL has a record of 
zero accidents in all its functional years. Their 
comprehensive system of security checks and 
balances plays a considerable role in this. 

Every small functional issue at MWUL can 

and customers. Some may say they are over-
cautious, but they recognize the lives at stake and 
ensure every possible preventive measure for 
safety. The managers in the safety department 
thoroughly analyze these issues. Over and above, 
every 60 days of emergency training are conducted 
across locations. 

ZERO

Thousand possibilities, 

accidents
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Sewage
treatment

MWUL is also involved in the operation and maintenance of the 
Sewage Treatment Plant (STP) with a capacity of 15MLD at 

Tirupur. Sewage treatment is the process of removing 
contaminants from municipal wastewater, containing mainly 

household sewage. The STP has state of the art treatment facility 
with the salient features of Activated Sludge Process and 

Extended Aeration System. Biological processes are used to 
remove contaminants and produce treated wastewater that is safe 

to release into the environment. MWUL ensures that the treated 
sewage quality is as per the State Pollution Control Board 
requirements to create a positive environmental impact.
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Committed to
Sustainability

of sustainability in its operations. In a remarkable feat to make 

low water losses. Averaging at 3%, they reduced their water loss from 
6% in the past two years. It is an exceptional breakthrough because 
the industry average water loss for Indian companies is nothing less 
than 35%. In other noteworthy accomplishments, to capitalize on 
rainwater harvesting, 16 percolation pits were created. To further 
reduce its carbon footprint, the team also upgraded their motors and 



MLL
Mahindra Logistics has come a long way from its teething issues to now being a leading third-party logistics 

company. Here is its story…

1.    The Corner Stone 

3.    A renewed vision
4.    Kedaara joins the journey
5.    A new haul

6.    The milestone IPO
7.    People at the forefront
8.    Customers Galore 
9.    10,000 drivers and counting…
10. Purpose drives the way

M A H I N D R A    L O G I S T I C S   L T D .
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MAHINDRA LOGISTICS LTD.

making. New management had taken over, around100 employees resigned, and there 
were many more such substantial changes. But in all things to build the original, the old 

footing for the company — one that had the interests of its business partners, customer 
and people at the core. The leadership made special efforts to talk to every vendor and 
customer, treating the problems of each one of them as equally important. Once these 
teething issues were taken care of, the company slowly and successfully regained the 
trust of its vendors, suppliers, and customers. 

The CornerStone 
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In an asset-light business, after the people, 
the most valuable asset is the business 

partners. Upon acknowledging this, the entire 
attitude towards them changed, and this 

The team took every effort to ensure that 
the company remained faithful to the 

integrity. They completely changed the way 
they did business. They used the approach of 

‘shrink to grow’ which effectively meant that 
they would sell the service only if they 
managed it. While in the short run, the 

company lost business, in the long term, it 
gained the trust of its clients. 

evolved from being a division of the group, its 
remuneration model was simplistic. It was 

unviable for a growing company. As the 
operations stabilised and improved, the group 

was reassured in the service quality and 

remuneration model with its then-largest 

The First

P
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V
knew that there existed the kernels of potential success in the industry. 

Rs 6000 crores. This vision became the clarion call for the organisation 
that every employee believed in. This further pivoted the strategy of 
the company. At a time when the company’s very existence was in 
question, the management believed in the fact that with the right 
focus and attention, there was a premier mid-cap IPO in its future. 

Adding to this faith, many people policies were put into place. It 
began with the simple introduction of a policy book that compiled the 
best practices from across the world in the logistics sector. The 

time. Every Friday at 11 am in every location, announcements of the 
week are read out to the employees. This practice made 

take shape. 
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Kedaara

With 2014, came a host of changes. Kedaara Capital, in its 

community. One of the most critical business changes that can 
be attributed to the addition of Kedaara would be the prudence 
towards generating cash in the organisation. 

‘working partner’. Kedaara recruited ex-CEOs to get on the board 
of companies they invested in. This was mainly to support the 
businesses they had invested in, by becoming a sounding board 

became a great space to brainstorm and let ideas marinate. 
Another meaningful learning from the Kedaara team was to 

industry wasn’t seen as a glamorous, and attracting the best 
talent was rather tricky. The Kedaara partners took it onto 
themselves to break this myth as they assisted in recruiting 

industry, is changing the way things worked. Kedaara let ideas 
take its natural course while providing the impetus of support to 
novel thinking. 

journey
joins the
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A new
haul

The company needed to grow in leaps and 
bounds to achieve its 6000 crores vision. This 
wouldn’t have been possible if it continued to 
grow the way it did. There was a need for 
massive change. In a strategic call, the 
management team brought onboard 
consultants to help. 

The consultants recommended the 
restructuring of the organisation. While in the 
short term, this seemed challenging, it promised 

previously geographically distributed, was 
restructured into industry vertical bifurcations.

Everything and everyone had to adapt to 
this new structure, and the consultants did a 
thorough job by conducting extensive 
workshops at every level to see this change 

the company suffered losses, but as it went 
ahead, its business grew in multiples. 
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The

GST was around the corner and an election soon after- so 
instead of waiting for 2020, the team took a leap at the 

One of the most challenging parts of an IPO is to 

eight months to put this together. In this report, the 128 
group companies had to disclose and resolve all pending 
cases with SEBI. It took the support of all the companies 
to make this happen. The group legal team and the 

the Partners division to get listed.

IPO
Milestone
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People
Forefront

all things. A couple of its most remarkable programs are mentioned below. 

12,000 third-party contract staff with whom it is critical to maintaining 
harmonious work relations. The labour landscape is fraught and comes with a 
wide variety of challenges. Sanjeevani was launched in July 2017 as an over-
arching framework to maintain harmonious industrial relations and address 
grievances in a time-bound manner. The intent was to enable healthy 
relationships and enhance productivity by reducing absenteeism and attrition.

Another commendable and unique initiative is the Birth and Beyond 
Program, which promotes maternity and early motherhood support for women. 
It offers an array of options and advantages throughout the maternity 
continuum that any working mother or to-be mother would be relieved to have. 
Post the maternity leave; the HR guarantees protection of the employee’s 

towards making the atmosphere even more inclusive and comforting for 
women. 

at the
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When JSW transportation handed over its entire plant 

team. The growing industry acceptance was reassuring for  
the team.

Another critical moment was when the company won the 
Volkswagen business. After three years of operations in India, 

factory logistics. The qualifying criteria to participate in the 
tender, however, were that it either had to be a German logistics 
company or one that had a joint venture with a German logistics 

invited the German team to the warehouses they handled for the 

participated but also won the contract based on pure merit.
One of the most recent client acquisitions and one the team is 

particularly very proud of is Amazon. They bring in superb 
technology in their warehouse management and are a formidable 
growing force in the e-commerce segment. Amazon is a robust 
client to do business with, as it demands very high standards of 

Customers  
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and counting…

10,000
Drivers

vehicle maintenance and sustainability, statutory compliances, stress 
management, and soft skills training. 

impanelled agency by the government, taught the drivers defensive 

program also focused on developing soft-skills to enhance 
interpersonal communication and stress-management.

of drivers and regularly conducts various welfare activities. One of its 
most remarkable activities is that of attempting to create a ‘Zero 

Nashik police were briefed, and their support was requested. 
Awareness drives were conducted in parking lots, dhabas, petrol 
pumps, nearby schools and colleges, nearby villages, hospitals, etc. 
Among other programs road rallies and street plays were conducted, 
helmets were distributed, drivers were trained, permissions were 

audio messages were played at toll nakas, etc.
The team aims to take this initiative to other regions slowly and 

steadily as they endeavour to make all of India a ‘Zero Accident Zone’ 
one day!

With a focus on empowering drivers about safety and security, 

across India, as a part of the Pradhan Mantri Kaushal Vikas Yojana 
(PMVKY). India needs skilled drivers to move the wheels of the Indian 
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Drives
the waytheir purpose statement. Through the years, 

anti-fragile, the senior leadership team decided 
to decode the purpose of the company. The 
management team, along with the help of 

Accelerating Commerce, Empowering 
Communities To RISE. This has dramatically 

greater scheme of things in the organisation. 
They are now certain, more than ever before of 
the impact they are creating through their role. 
This has further strengthened the culture of the 
organisation. 

Purpose
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M CE
Mahindra Consulting Engineers (MACE) has expanded its capabilities to now be known as a formidable engineering 

consultant in Africa, the Middle east and increasingly in other parts of the world. Here is it’s story…

1. Consulting Engineers see the light of day
2. Repositioning MACE globally 
3. Rising to the Challenge
4. Entering Africa
5. Evolving Priorities

6. Creating a positive social impact 
7. Noteworthy projects
8. Major drivers of growth and innovation
9. Capacity building, and employee delight
10. Way ahead 

A
M A H I N D R A  C O N S U L T I N G  E N G I N E E R S  L T D . 
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MAHINDRA CONSULTING ENGINEERS LTD.

Mahindra Consulting Engineers Limited (MACE) was initially conceived 
as a consulting arm for Mahindra Group projects. The objectives of the 
company were restricted to design, engineering and construction 
management requirements of group projects. During this phase, the 
company was viewed, both within the group and by the market, as one 

the requirements of the Mahindra Group projects only.
In a bid to enlarge its clientele base beyond, the team took 

conscious efforts to build its consulting capability. Due to a highly 
competitive environment, with the consulting industry dominated 
both by well-established large organizations and individuals, it was 

Consulting

see the light ofday
essential to target and position the company in an unparalleled 
manner. MACE started offering several innovative solutions and 
spread its operations across industries. The team developed 
infrastructure capabilities across sectors such as urban and rural, 
agribusiness, environmental, industrial, transportation and tourism, 
among other emerging areas. 

From a limited capability, the company today boasts of a truly 
multidisciplinary engineering organization capable of offering 
consulting services across sectors and geographies. Spreading its 
impact beyond the group, it has become one of the leading engineering 
consultants in Africa, GCC, and other markets. 

Engineers
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As a prudent strategy and as a holistic approach towards the 
project development cycle, the company offers consulting 
services from concept to commissioning. The team handles 
project development consulting activities including project 

feasibility, detailed project report, master plan, designs, detailed 
engineering, project structuring, bid process management, 
transaction advisory services, implementation monitoring  
and more. 

Backed by multidisciplinary human capital, the company has 
achieved exceptional feats. The team thrives on trust and 
collaboration. Collectively they have introduced and implemented 
the zero-based approach. The unique ability of the team to bring 
out innovative offerings in the negotiation stage itself has 

To ensure a broader presence in the priority industries, the 
enterprise also felt the need to develop competencies in the 
supporting industries. Some of these include urban 
infrastructure, social infrastructure, urban mobility, and tourism 
infrastructure, renewable energy and sustainable studies, water 
and wastewater, marine infrastructure, life science and health 
care, natural disaster management, and institutional support. 

and federal government, state and regional government, public 
sector undertakings, multinational corporations, large private 
sector companies across India, the neighbouring countries, 
Middle East and Africa.

MACE globally
Repositioning
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Rising to the 

MACE had to overcome international market barriers to be accepted as a 

particularly challenging to be accepted in areas such as policy initiative, sector 

studies, institutional restructuring, business reform, transaction advisory, capacity 

Francophone and Lusophone African countries.
The linguistic diversity in Africa is vast and posed to be a challenge too. The 

constant political instabilities, insurgencies, etc. also made it a volatile economy. 
Moreover, many of the projects were in remote, mountainous terrain. In the highly 
constrained environment, providing a consistent and successful performance of 
projects is tougher than usual. Yet, the team didn’t back down and in true Mahindra 
spirit thought alternatively around the challenges.
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Entering

The team took concrete steps in ensuring that they 
entered the African market right. It was essential for the 
team to understand the potential problems of cross-
cultural communications, depiction styles of analysis, 

worked to recalibrate their skillsets based on their 
current strengths and market needs.

A two-pronged strategy was adopted in overcoming 

executives to handle international assignments with 
limited resources effectively but still delivering quality 
matching the international standards. The second 

company’s capability by demonstrating success stories 
across geographies. Conscious efforts were also taken 
to erase the fear of international clients in awarding 
contracts, especially in Francophone and Lusophone 
African countries. In a unique feature, the team also 

tool and triple bottom line sensitivity assessment tool. 
The team meticulously evaluated strategic priorities for 

opportunities to create a multiplier effect for the 
Mahindra Group. 

Africa
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Looking at the Africa business model more 
closely, the team has made conscious efforts to 

evolve with the evolving priorities. 
 In the 1st stage, i.e. FY 16, the business model 

was project-driven, and emphasis was laid on 
pure infrastructure development. Thus, they 

focused on providing engineering and 
infrastructure consulting solutions for sustainable 

urbanization and rural development.
 While transitioning to the second phase in FY 17, 
it migrated from pure infrastructure development 

to providing sustainable solutions for societal 

The company then focussed on promote inclusive 
growth and creating social impact while 

transitioning from stage 1 to stage 2.
In the second stage, FY 18, the business model 

create a positive impact with fewer resources; 
rural employment and value addition volving

riorities

E
Plivability, sustainability, and economic activities; 

sustainable urbanization and sustainable rural 
development. The second transition happened in 

FY 19. The company consistently demonstrated its 
ability to innovate and create a viable value 

Development Bank (AfDB). 
For Stage 3, FY 20-22, the model aims to evolve into 

a sophisticated corporate-driven approach, 
blending economic, environmental and social 

perspectives, with the production of new knowledge 

would be a central element to its success.



87

By its unprecedented efforts, inclusive solutions, dedicated teamwork, 

impact. It has expanded the Mahindra Group footprint across the 

In response to Hon’ble Prime Minister of India, the Mahindra Group 
pledged its support and commitment to the nation in its vision to build 
exclusive toilets for girls in schools by 15th August 2015. MACE, on 
behalf of the Mahindra Group, was entrusted with the responsibility of 
building and maintaining 4,597 toilets primarily for girls in government 
schools, spread over 1,171 locations, 11 states and 104 districts in 
India. The Mahindra Group Swachh Bharat Swachh Vidyalaya (SBSV) 
initiative is an integrated program which comprises intervention in 
areas of physical infrastructure, hygiene awareness and capacity 
building, upkeep, and maintenance.

In a remarkable example of collaboration and one that sings of 
MACE’s commitment to social impact is that of Mahindra Namaste. 
The wholly-owned subsidiary, Mahindra Namaste repositioned its 
strategy to focus on high-end capacity building programs in 
international markets. The prudent approach started yielding results 
besides creating substantial good in society. The team is consistently 
enabling others to live more productive lives.

The company also concentrates on creating maximum social 
impact with a clear focus on the Least Developed Countries (LDC). The 
team provides game-changing solutions for sustainable urbanization 
and inclusive rural development. Their Africa projects concentrate on 
enhancing regional capabilities, creating value-added opportunities 
across and providing large-scale employment, especially in deprived 
communities, youth, and women. 

Their novel strategies have delivered desired results. These have 

who have become repeat customers over the years. 
 The company has reached across countries like Ethiopia, Nigeria, 

Bhutan, Qatar, Oman, Saudi Arabia, and Kuwait. In the true spirit of the 
Mahindra Group, the company has the privilege of touching the lives of 
people and communities by participating in socially inclusive projects 
across Africa.

social impact 
positive

Creating a

87



MAHINDRA CONSULTING ENGINEERS LTD.

4. Sustainable agribusiness cluster development, Mozambique.
5. Sustainable agribusiness development in South Africa through 

extensive backward and forward infrastructure, including 
processing.

7. Sustainable development of eco-agro cluster and sustainable 
village through the application of Solar Photovoltaic (PV), Mali

8. Sustainable development of agriculture, livestock, allied sectors 
and agroforestry, Angola.

9. Sustainable development of the automotive industry, Nigeria.
10. Sustainable industrialization and development strategy, Edo state, 

Nigeria.
11. SME cluster development, Nigeria.
…And many other successful projects. 

Noteworthy  
projects

The company adopts a well-structured multi-criteria approach for 
project selection. The selection parameters include the ability of the 

Africa projects include the creation of large-scale agro clusters linking 
rural agro commodity production zones and processing hubs, Small 
to Medium Enterprise (SME) clusters harnessing regional resources 

and export markets.

Some of the noteworthy projects in recent years include:

2. Integrated Agro-Industrial Parks (IAIPs) across Ethiopia.

and DRC.
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its-kind highly challenging projects and to penetrate new areas of 
operation irrespective of sector or geography.

The team continues to innovate and create a sustainable value 
proposition for its clients through social inclusion and capacity 

economy models, among other offerings. 
The company has the unmatched ability to impart regionalized 

solutions to create systems that can be ingeniously responsibly 
handled by the communities. These attributes facilitate securing a 
high technical score in the transparent international bidding process. 
Its unparalleled value engineering has become a benchmark for 

drivers of
Major

and

Innovations
Growth
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Capacity 
building, 

and 
employee 

delight

With its large team of seasoned engineers and managers, 
the company brings the latest technology in engineering and 
project advisory services.

they fully understand the project complexities and the need 

multi-disciplinary nature of the task has never been a 
deterrent for the team in delivering premium quality in a 
time-bound manner. 

Competency development, both in the context of talent 
and project, is of high priority. The team is aligned to address 
the needs of urban consolidations and to provide cost-
effective, affordable rural solutions across geographies.

To achieve the same, regular training is conducted. 
Junior and middle-level management are given structured 
orientations on procurement of consulting services, business 
development skills, managing a consulting organization, 
negotiation skills, among other technical and business skills.

Focus is also laid on capacity building in the context of 
promoting sustainable industrial and manufacturing 
clusters, leadership in sustainable urbanization and inclusive 
rural development.

operation controls, as well as metrics, are developed to 
evaluate knowledge, learning, and development.

An experience of the in-house developed document 
management system and knowledge management system 
is also imparted. The employees get ample of opportunities 
to interact with senior bureaucrats and policymakers. 

Every day brings a new challenge that prevents stagnation 
in the thought process of employees. The professional 
environment enables employees to deliver collective 
performance through trust, teamwork, and collaboration. 
The company also empowers employees to provide 

Mahindra Rise tenets in its deliveries. It has a friendly work 
environment where excellent opportunities are provided to 
acquire knowledge in emerging areas of business.
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Way
MACE is well recognized as a knowledge hub functioning across 
geographies offering inclusive, innovative, integrated and sustainable 
solutions. Clients, stakeholders and employees, more importantly, 

proposition, through different metrics. The company enjoys a strong 
presence in Africa, and the strategy is to enhance market and sector 

make its disruptive entry into other international markets based on its 
learnings from its African operations and successes. 

ahead 
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Here is the story of Mahindra Tsubaki that has emerged to become a 
leading supplier of innovative conveyors systems across the globe.

2. Joint Venture with Tsubaki
3. Relationship with Japan
4. Top Class Products
5. Developing the best

6. The Combination Feeder
7. Innovative Conveyors
8. People First
9. Responsible Business
10. Exporting around the globe

M A H I N D R A  T S U B A K I  C O N V E Y O R  S Y S T E M S
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MAHINDRA TSUBAKI CONVEYOR SYSTEMS

initiative under the Engineering division of Mahindra Engineering and 
Chemical Products (MECP). MECP also had other businesses such as 
trailers and forklifts, M-Seal adhesive products and cable jointing kits 
under M-Seal. 

In a complete overhaul of the division, declining businesses were 

only business that continued under MECP. 
The Material Handling business continued to grow and diversify in 

technical collaboration with Tsubakimoto Bulk Systems (TBS), Japan; 
it’s partners since the beginning. MECP became a recognised brand 
for Conveyor Systems in the Indian cement industry. 

After MECP became a part of Mahindra Partners, in a structural 
change in 2010, a separate company was formed. The Material 
Handling business of MECP was transferred to this new company - 
Mahindra Conveyor Systems (MCS).

Once the new company was formed, TBS came in as a minority 
stakeholder. For a long time, the business was carried out from an old 

Setting up a

factory in a growing urban locality. At the beginning of 2011, it was 
decided to move to a new setup at the outskirts of the city. The land 
was purchased for a new factory in early 2011. The operations began 
on the new premises in December 2011.

The new factory was built from scratch, customised keeping in 
mind the future product and space requirements. The entire 
conceptualisation, design and building were done inhouse. 

The entire facility was customised to deliver orders speedily and 

fresh talent. 
Mahindra Partners was of support in laying strong foundations as 

the conveyors’ division was set to grow on a new trajectory. One area 

processes. Right from the salary structure to the incorporation of the 
Mahindra Rise ethics and values, there was a great emphasis laid on 

focussed approach helped the company make smart decisions in the 
long run.

Greenfield
factory
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distribution and bulk handling in cement, chemicals, fertilisers, coal, 
minerals and many other industries.

India. In a bid to further aid this cross-cultural business understanding, 
the companies established an employee exchange program. There is 
an exchange of executives and engineers based on the project 

interest of the project and client at the core. Some of the major new 
products launched by the company were also a result of the joint R 
and D efforts between the two companies.

Joint Venture
with

The association with Tsubaki matured over time. Mahindra Conveyor 

in association with Tsubakimoto Chain Co. (TC – the parent company 
of TBS).

Tsubakimoto Bulk Systems, together with Tsubakimoto Chain 
Company, acquired a majority stake of 51% in the company through a 
Joint Venture agreement in 2014. Post the agreement the company 
came to be known as Mahindra Tsubaki Conveyor Systems (MTCS).

MTC’s JV partners are world leaders in material handling systems 
in automotive manufacturing, factory automation, physical 

Tsubaki
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Relationship

The team has learned a great deal from its interactions with the 
Japanese. It has impacted the way the manufacturing process is 

translated as Sort, Set in Order, Shine, Standardise, and Sustain. 
In simple terms, the manufacturing process has been set up in a 

product quality naturally set the team apart from its competitors. 
The Japanese are very professional, and they would never 

come back with immediate replies. They would suggest 
recommendations only after an in-depth deliberation of the 
situation. The team learned this early-on from the Japanese and 
have incorporated this style in every transaction and 
conversation. 

In yet another learning, the team strives every day to embody 
the Japanese ethic of Monozukuri. ‘If monozukuri was simply 
creation, then music would be nothing more than nice sounds, and a 
picture would be only a bunch of pretty colors’. It is the art of 
crafting every nut and bolt to perfection. 

The true spirit of the JV is deeply rooted in these cross-
cultural learnings. 

with
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TOP
CLASS 

PRODUCTS
Under the Mahindra-Tsubaki brand, MTC manufactures a wide 
range of products for Bulk and Unit Handling applications from 
it’s a modern and well-equipped manufacturing plant in 
Pirangut, Pune. With over 3500 installations in India and abroad, 
MTC is recognised for its high quality and reliability.

In Bulk Handling, the MTC Product range includes Bucket 
Elevators, Apron Feeders, Deep Pan Conveyors, drag chain 
conveyors, bulk feeders and special application conveyors. 

MTC also offers complete systems for material handling 
along with other equipment such as belt conveyors, screw 
conveyors, gates, rotary feeders etc.  

In Unit Handling, the MTC product range includes various 
types of conveyors for the automotive and manufacturing 

systems with Tsubaki technology for handling materials in 
automobile manufacturing, auto-components, steel industry.

These products are used in manufacturing industries of 

power plants, waste handling facilities, storage terminals, etc. 
MTC’s unit handling conveyors are renowned for compact 
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The innovative new products and upgraded variants of 
existing products are the teams real secret to customer 
acquisitions. The team understands the customers’ needs 
through extensive market research. Along with their Japanese 
associates, they then put together the best designs to meet 
these expectations. Innovative new products and upgraded 
variants of existing products are developed and tested 
thoroughly, before introduction. Some of the recent 
achievements are the special high capacity Chain Elevators 
for cement sector applications. 

systems for waste material feeding and ash handling 
application in waste to energy projects. The team has 
introduced an exclusive range of conveyors to handle 
delicate materials such as municipal and medical waste. 
The full range of Ash Handling systems for boilers in power 
plants and other applications, including pneumatic 
conveying of dry ash and slurry pumping of wet ash is 

 the best
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One of the latest offerings of MTC is that of the 
Combination Feeder used for coal feeding in boilers of 
captive power plants. Sensing the customer’s need for a 
product with high accuracy and competitive cost, MTC 
developed this equipment combining the best features of 
weighing and conveying technologies. Together with 
Yamato Scale Co., Japan experts in the weighing systems 
for the purpose, this product was designed. The concept 

interactions and extensive deliberations with the 
Japanese partners. Following this, MTC manufactured a 
prototype and tested it rigorously before its formal 
launch in September 2019. The Combination Feeder has 
a unique belt feeder that weighs the coal and passes it to 
the subsequent chain conveyor portion which feeds coal 
to the boiler as per the boiler’s demand. This controlled 
and precise feeding of coal leads to less wastage of the 
limited resource in generating electricity.

ombination 
FeederC
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Back when the company was still a part of MECP, it was 

company restructured, became a JV partner and grew, this 

backed by leading world-class technology partners and a 
state-of-the-art facility to work in. Many of the employees 
have been a part of the company since its ‘new beginning’.

Over the years, a continuous effort has been made to 

Employee engagement has been given its due importance. 
With learning sessions, innovation opportunities, annual 
get-togethers and outings, among others, the teams are 
very enthused throughout the year.

People
First
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Innovative 

The Mahindra Bulk Feeder (MBF) is a unique conveyor combining the 
best of chain and belt conveying. It is deployed to receive material 
directly from the truck tippler and after temporary storage, feeds at a 
controlled rate to downstream conveying equipment. The complete 
system is mounted above ground eliminating requirement of pits and 
hoppers. The product is unique with a high wear resistance of the 

jointly with Japanese partners, followed by extensive tests and trials. 

need, is the High Capacity Chain Bucket Elevator. Modern-day cement 
plants employ Roller Press for grinding raw materials, which requires 
elevators with very high capacity. The new series of MTC elevators, 
developed in association with Tsubaki, can lift the material at the 
handling rate of up to 2500 tonnes per hour to heights of 50 m. Only a 
few companies globally can build this size of a machine. 

Recently, to reduce Sulphur emissions from thermal power plants, 
the Government of India directed all major thermal power producers 
to install Flue Gas De-Suphurisation (FGD) process technology. This 
technology is used to remove Sulphur oxides from exhaust gasses in 
power plants. This technology of FDG involves mixing of limestone to 
be burned with coal. Feeding of limestone to boilers require several 
materials handling equipment, and the Bucket Elevator is one of the 
critical items in the layout.

MTCS was able to convince the FGD contractors of the suitability 
of their NB Series Chain Elevators for this application. The team 
managed to get orders from major power equipment vendors like 
BHEL, GE, ISGEC, MaCawber Beekay etc. securing more than 50 
elevator orders. 

conveyors 
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Responsible
Business

The employees take personal responsibility of the 
society around them and are always enthusiastic 
about stepping up for local causes. Mahindra 
Tsubaki Conveyor Systems has also 
acknowledged the role that businesses play in its 
local community. Conscious efforts are taken to 
work in congruence to ensure maximum impact. 
Last year, particular emphasis was given to the 
Swachh Bharat (Clean India) campaign. The team 
was involved in cleaning public places near the 
factory including the bus stops and a stretch of 
highway. Employees and workers, all participated 
joyously. In other efforts, the company also 
supports local schools providing them with 
educational materials and health assistance 
among other welfare activities.
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Exporting around the

Export orders are particularly the most robust orders to 
execute. One not only has to understand the client’s requirement 
but also has to ensure smooth delivery and operation. 

The biggest challenge that occurs in such situations is that of 
compatibility of the supplied equipment with other systems. 
Although tests and trials are done on the equipment before supply, 

errors in such a process are also more tedious and require the 
best minds and hands at work. Many of the export requirements 
are in very unfamiliar sectors and require sophisticated equipment. 
Small errors, even a few inches off the measurements, can cause 
a considerable margin of loss.

Moreover, being long term equipment, there is no patch and 

solution to any technical issue that may arise. Despite all the 
possibilities, the client has to receive the equipment in time. One 
that delivers a quality of global standards and upholds the 
Mahindra brand. 

During the installation phase, engineers are deployed to the 
client’s site to ensure smooth delivery and operations. 

The real association with the customer begins after the 
product is sold. The customer acquires the system to use it for the 
next 20 years. After-sales service is the most crucial part of the 
association. The customers base of the company is spread across 
the globe. Securing repeat customers as well as new customers 
by references have been the real litmus test of the business and 
reinforces the faith of the industry in the company. 

GL BE



RETAIL

Mahindra Retail, 
that addressed the 
mother and childcare 
niche took various 
shapes and forms 
over the years. Here 
is it’s story...

1. One for Mommies
2. Toys at Beanstalk 
3. The race to 100 
4. Going online with 

Babyoye
5. Franchising the way 

ahead
6. Carter comes to India
7. Partnering with 

FirstCry.com
8. Small, steady steps to 

success
9. Leaps and bounds in 

inventory management 
10. Right strokes with 

training and marketing
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MAHINDRA RETAIL

As a group, Mahindra was experimenting with the possibility of 
entering the B2C consumer brand retail market in India. And while the 
options were plenty, the team chose the niche of mother and child 
care. In a growing population, demographics like that of India, the 
sector seemed promising. Most of the products in the child care 
industry cater to newborns and young children. Very few even have a 
presence in the Mothercare segment. To capitalize on this market 
gap, Mahindra Retail conceptualized and designed a maternity and 
nursing wear range for Indian mothers. It was launched under the 
brand name ‘Kriti’. The range offered a wide variety of handpicked 
maternity wear in trendy colours and styles. Western as well as 
comfortable ethnic wear, the collection is wholesome and relevant, 
especially to new mothers.

One
for Mommies
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As a group, Mahindra was experimenting with the possibility of entering the B2C consumer 
brand retail market in India. And while the options were plenty, the team chose the niche of 
mother and child care. In a growing population, demographics like that of India, the sector 
seemed promising. Most of the products in the child care industry cater to newborns and young 
children. Very few even have a presence in the Mothercare segment. To capitalize on this market 
gap, Mahindra Retail conceptualized and designed a maternity and nursing wear range for 
Indian mothers. It was launched under the brand name ‘Kriti’. The range offered a wide variety of 
handpicked maternity wear in trendy colours and styles. Western as well as comfortable ethnic 
wear, the collection is wholesome and relevant, especially to new mothers.

Toys at 
Beanstalk
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100 
The initial four years for 
Mahindra Retail was slow with 
low sales and 50 stores. It was 
only around 2012 that the 
company rapidly expanded 
within a year to 100+ stores. 
Spread over 60+ cities, the 
company was experimenting 
with its capacities and business 
approach. At its peak, Mahindra 
Retail operated 150 stores. 
However, as market situations 
would have it, and with the boom 
of the online shopping space, 
many were shut down in the next 
couple of years.

THE RACE TO
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In a bold move to enter the online space for mother and child care 
products, Mahindra Retail became an omni-channel retailer with the 
acquisition of Babyoye. A slew of initiatives followed. Extensive 
market research was conducted, which ultimately resulted in the 
launch of the Babyoye app. The network expansion continued through 
the franchising route. In a unique move, although Mom and Me 
acquired Babyoye, in a rebranding initiative, the name of the latter was 
adopted. 

GoingOnline
with Babyoye
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From the year 2012 to 
2015, in an attempt to 
revitalize the business 
model, franchise 
stores were opened. 
Mahindra Retail 
started stores with a 
franchisee-centric 
model to ensure 
inventory optimization. 
At its peak, Mahindra 
Retail operated over 40 
franchise stores, 
including one in 
Mauritius.
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Mahindra Retail has been a pioneer in 
launching international brands. In 2016, 

Carter’s, the number one kids-wear 
brand in the USA, was launched 

exclusively in Mahindra Retail stores. It 
continues to be the premium offering in 

the stores in the kids wear category.

COMES TO
CARTER

INDIA
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In 2016, Mahindra Retail and 
Firstcry.com, the leading online 
player in the industry, came 
together to become Asia’s most 

and child care retail industry. 
Mahindra Retail became the 
master franchise for the FirstCry 
store network, while Mahindra 

(now second largest) 
shareholder in the entity. With 
the partnership FirstCry 
managed functions like 
sourcing, warehousing, and 
logistics. Over time, the stores 

Despite the many challenges, 
the team kept on innovating on 
the business model. 

FirstCry.com
Partnering with
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for the Mahindra Retail stores. The 

the rationalizing of the store network by 
resizing or relocating the unviable 

stores, followed by the focussed 
strategy on repeat customers. Despite 

the limited resources and lean 
workforce available, the team turned 

around its performance to produce 
remarkable results. 

MALL, 
TEADY     
  TEPS TO

UCCESSS



MAHINDRA RETAIL

Leaps and 

consistently over the past 1.5 
years. Reasonable and actionable 
steps were taken to make this 
happen. To ensure that the stock 
in all the stores was managed 
optimally, the ordering process 
was automated. Inter-store 
transfers were also automated to 
ensure that the inventory is not 
only optimized at the store level 
but also across the entire 
network. This unique feature is 
virtually non-existent in the retail 
industry. Since the launch of 
these initiatives, the team has 

inventory turnarounds. 

bounds
in inventory

management
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Many initiatives have been launched in the last 
three years to improve customer experience and 

increase repeat customers. Soft skills training, 
empathy training, new customer programs, 

mystery audits to monitor customer service in 
stores, were launched among other initiatives by 

Marketing to improve sales. Additionally, there 
have also been marketing efforts focusing on 

critical products, targeted CRM campaigns, all of 
which have resulted in a steady increase in 

repeat customers. Marquee products like the 
battery-operated ride-on inspired by the iconic 

Thar and Arjun Novo tractor were also launched 
in the last two years.
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